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Minutes of the TARA Business Meeting
14 January 2003

Members in attendance:

Cheryl Runkle, KOHER  Steve Parker, WR9A Bruce Stewart, NOGKE
Curtis Sherwin, WBISWD Tom Kuespert, KOKF Steve Van Frank, WOTN
Dave Duil, WBSBRX Tim Gardner, NOLF Jack Freeman, KFOCT
John Coy, KC9BPE - - Tak Ryuzop KCOAMT :

The meetmg was calied to order by at 19:32 by N9GKE.

The minutes of the January 2003 meeting were read and accepted with the
following corrections: An extraneous “meeting adjourned” paragraph mysteriously
appeared from the ether (or more likely, sloppy editing by your Secretary). Added
a notice that WOYA has volunteered to relinquish the club trusteeship.

The Treasurers report shows $162.47 in income and $581.95 in eipenéés, with a
balance of $8391.68. A motion to accept passed.

NIGKE noted the passing of long time club member Jack Ott, K9AHX on
February 6. The club will make a donation in his memory to the Leukemia
Society.

NOGKE also mentioned the plaque that hangs in the radio room, honoring the
memory of SK club members needs to be brought up to date. NSLF is working on
that very issue..

The December meeting minutes were read and accepted with one change. The
minutes read at that meeting were from November, not October.

Old Busmess

KCOBPE stated that we are still waiting for the Red Cross to complete the legal
documents mentioned at the January meeting. The two significant documents
that we are waiting for are a “hold harmless” agreement and a lease agreement.
The agreements, once accepted, will allow club members to again climb the
tower and provide a mechanism for TARA to cover the cost of insuring the tower.

WOITN summarized his articie fo be published in the Tattier that discusses the
proposed by law changes. The article will appear in the February and March
issues, with a vote to be held at the April business meeting. A pre-addressed and
stamped proxy voting card will accompany the March Tattler. The card can be
sent by return mail to cast a baliot on this important vote. Members may aiso vote
in person at the meeting on April 8, 2003 (sorry, only one vote per pelson with
votes cast in person supercedmg any proxy vote).

(((((Due to some of the subject matter covered
We might assume that these are the
February 2003 Minutes))))))))))))))))))))




At the January meeting, WIYA volunteered to coliect the mail-in proxy cards.
WRO9A pointed out that this is one of the prescribed duties of the Secretary.
Motion to address proxy cards to the Secretary passed.

NOLF asked about accepting votes via email. WB9SWD expressed some
concern about the security of such a vote (too easy to “stuff the ballot box” with
fraudulent votes. After some discussion, it was agreed that we will accept votes
by email, but will verify such votes by telephone or personal contact if the vote
tally is close enough such that email votes could alter the final outcome.

New Business

KC9BPE asked about using online means to distribute the Tattler to members
rather than postal mail, at the members option. WB9BRX agreed to place PDF
(Adobe Acrobat) copies of the Tattler on the WOREG web page
l'www.wgreg_orgl HD Wlll ngace rnn m_gsm; rnmm' larmar rnnro as an mmal
experiment. A final decision will be made at a future date. :

K9HER proposed changing the club license trustee, as WOYA volunteered to
relinquish this responsibility at the January meeting. After some discussion, it
was agreed that since WOYA was not present, no action will be taken
immediately.

NIGKE has reviewed the duties of the President and proposed that the “ARC
Liason Committee” be limited to the President. Much discussion followed, and it
was agreed that the President should be the primary contact with the Red Cross,
but that any officer wishing to attend any given ARC mesting is welcome to do
SO. : :

KC9BPE mentioned that members of the Board of the Red' Cross are interested
in a brief tour of the radio room and a demonstration of our communications
abilities. NOSGKE and KC9BPE will coordinate.

The February program meetmg is scheduled to be a primer on weather net
operations. . o .

WOYA and W9TN met with WBIBRX to conduct the annual audit of the books.
They report that all was found to be in good order.

The annual Storm Spotters class is scheduled for Tuesday, March 4, 7-9pm at
the County Office building at Third and Columbia (note the new location).

The Feast of the Hunter's Moon has changed the date for the 2003 event. 'lt was
previously announced that the Feast would be held at the end of October but
that has been changed to Sep 13-14, 2003.




NIGKE summarized the Field Day 2003 rule changes. A new class (“F”) has
been introduced for those wishing to operate from an Emergency Operations.
Center. Class F stations must work with EOC officials, not simply set up at or
near the EOC location. This would allow TARA to conduct Field Day at the Red
Cross chapter house, using the regular station antenna and equipment.
Something to think about.

A bill has been introduced in the Indiana Senate that would restrict local
governments from restricting antenna structures under 75 feet in height. The text
of the bill is available at http://www.in.gov/legislative/bills/2003/IN/IN0109.1.html
General information about the legislature is available at http://www.state.in.us.

KB3OQC was not present to claim the drawing for $6 (it's a long drive from
Florida). ' ‘

Meeting adjoumned at 21:00
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A local business was looking for office help. The owner put a sign

in the window saying: "Help wanted. Must be able to type, must be good
with a computer and must be bilingual. We are an Equal Opportunity
Employer. ,

A short time later, a dog trotted up to the window, saw the sign and
went inside. He looked at the receptionist and wagged his tail, then
walked over to the sign, looked at it and whined.

Getting the idea, the receptionist got the office manager. The

office manager looked at the dog and was surprised, to say the least.
However, the dog looked determined, so he led him into the office.

Inside, the dog jumped on the chair and stared at the manager. The
manager said, "I can’t hire you. The sign says you have to be able to
type."

The dog jumped down, went to the typewriter and proceeded to type out
a perfect letter. He took out the page and trotted over to the manager
and gave it to him, then jumped back onto the chair.

The manager was stunned, then told the dog: "The sign says you have
to be good with a computer."

The dog jumped down again and went to the computer. He proceeded to
demonstrate his expertise with various programs and produced a sample
spreadsheet and database and presented them to the manager.

By this time the manager was totally dumbfounded! He looked at the
dog and said, "I realize that you are a very intelligent dog and have
some interesting abilities. However, I still can’t give you the job!

The dog jumped down and went to a copy of the sign and put his paw on
the part about being an Equal Opportunity Employer.

The manager said, "Yes, but the sign also says that you must be
bilingual."

The dog looked him straight in the face and responded: "Meow."




TIPPECANOE AMATEUR RADIO ASSOCIATION
Treasurer’s Report
January 1, 2002 through January 31, 2002

Income Received:

Tim Gardner — NOLF — Dues 2003 - 1/14/03 $6.00
Steve Van Frank - WITN - Dues 2003 - 1/14/03 $6.00
Steve Belter — N9IP — Dues 2004 : 1/14/03 $6.00
Deborah Belter - N9SUD — Dues 2004 1/14/03 $3.00
Bob Finch — W9Y A — Dues 2003-2004 1/14/03 $12.00
Steve Parker - WR9A - Dues 2003-2004 1/14/03 $12.00
Cheryl Runkle — K9HER — Dues 2004 1/14/03 $3.00
Greg Dean ~ NONWO — Dues 2005 -~ : s - 1/14/03 $6.00
Jim Davis - WA9LYC - Dues 2003-2004 1/18/03 $12.00
John Welch — KCIAFE — Dues 2003 1/18/03 $6.00
Francis Hudlow — WA9HKK — Dues 2003-2004 1/19/03 $12.00
JB. VanSickle - K9KRE — Dues 2003 1/21/03 $6.00
Nellie VanSickle -K9FGX — Dues 2003 1/21/03 $3.00
Dave Chasey — WNINBT — Dues 2003 1/22/03 . $6.00
Bob Martin — WIYE — Dues 2003 . 1/22/03 $6.00
Rex Thomas — WOWQS — Dues 2003 1/22/03 $6.00
Clarence Vaughn — W9IMU — Dues 2003 1/22/03 $6.00
Gus Vavrus — WIBZF — Dues 2003 1/22/03 $6.00
Hubert Wood — N7DUK - Dues 2003 : 1/22/03 $6.00
Steve Stombaugh — N9DHH - Dues 2003-2007 1/24/03 $30.00
Interest on Saving 1/31/03 -~ $3.47
~ ' Total Income: $162.47
Disbursements:
Greg Dean — NONWO — Drawing Winner (to dues) -1/14/03 $6.00
United Postal Service — Tattler Postage 1/31/03 $218.45
Wintek — web site domain renewal 1/12/03 . - $25.00
Red Cross — Tower Maintenance 1/31/03 $332.50
Total Disbursements: $581.95
Summary:
Beginning Value of CD 0
Beginning Checking Account Balance ' 12/31/02 $275.43
Beginning Saving Account Balance 12/31/02 $8175.73
Beginning Cash on Hand o 12/31/02 $360.00
Beginning Assets: $8811.16
Ending Value of CD 0
Ending Checking Account Balance 1/31/03 $146.48
Ending Saving Account Balance : 1/31/03 » $8179.20 .
Cash on hand -1/31/03 $66.00
' Ending Assets: $8391.68

(((((And here we might consider
that this is the report for
David R. Dull WB9BRX January 2003)))))))))))))))

Treasurer




« James McGuire, WB9JJX, came to town, married into the Sleeper family and
resided on Sleeper Road, southwest of Lafayette, in what is now the
largest town in Indiana, namely Shadeland. He had a huge ’barn’, proba-
bly 50 x 100 f he wh , i s. He left town to




Why are we trying to change the club bylaws?
Steve Van Frank W9TN

This article is being printed in two consecutive issues of the Tattler.

At the May 2002 business mecting (see the May-June 2002 Tattler) we tabled a vote on a
proposed bylaws change which would allow the club to more easily set the amount of the annual
dues. The dues issue is more important than ever now with the increasing costs involved in
leasing and maintaining the tower. Even without the tower expenses, the dues do not cover the
annual cost of operating the club. This is clear from our treasurer’s analysis presented at the May
2002 meeting. So, without getting into what the amount should be, how can we change the dues?
Currently, the section of the club bylaws covering dues (Section 3) reads as follows:

Annual dues shall be $6.00, except that for grade, high school, and undergraduate college students’ ducs
shall be $3.00. Additional memberships in the same family household shall be $3.00 and paid concurrently
with the primary family membership. Dues shall be paid upon election to membership, prorated to the next
March or September first. Thereafter they shall be paid for a six-month period, or multiple thereof, in
advance. A grace peried of 60 days shall be allowed for payment, after which membership terminates.

As you can sec, the amount is fixed, and no method of changing the amount is specified.
Unfortunately, this means that changing the amount means changing the club bylaws. According
to the club constitution, a bylaws change may be accomplished as follows (from Article VII):

The By-Laws may be amended by a majority vote of the membership. Proposals for amendments shall be
submitied at a regular meeting, but they may not be voted on until the next regular meeting, during which
time the Secrctary shall notify in writing all members of the proposed action.

Clearly, we don’t want to have to go through a bylaws change that requires a majority vote of the
membership every time we need to change the dues. This is one reason the dues have not been
changed in over thirty years. In order to give the club the flexibility it needs to be responsive to
changes in our operating costs, we should establish a procedure for changing the amount of the
dues. Even if we decide not to change the amount now, we should fix the bylaws so that we can
change the amount in the future. At the May 2002 mecting, the following language was proposed
which would replace Section 3 of the bylaws:

Annual dues shall be decided by majority vote of the members present at two consecutive business

mectings. There shall be two distinct votes resulting in two concurring decisions. Only one vote shall be
taken per each meeting. Dues shall be changed no more than once per calendar year. Dues shall be paid
upon election to membership prorated to the end of the calendar year. Thereafter they shall be paid for a

yearly amount or multiples thereof in advance. A grace period of 60 days shall be allowed for payment,
after which membership expires.

This proposed change to the bylaws makes it easier to change the dues, but still makes it difficult

by requiring two meetings to do it. And, the dues may not be changed more often than once per
calendar year.



